
The evaluator and implementer can come to an 
agreement [about impact metrics], but what about 
the community? We need to take the community’s 
point of view…until we do that, the impact 
evaluation is not complete

The SSE is a dream, though not necessarily unreal. The SSE, by 
facilitating listing organizations, would set them up to meet certain 
minimum governance and accountability norms through the SSE, 
ensuring transparency for donors.

The SSE hopes to remove the trust deficit between NPOs 
and Market Players.

The young entrepreneur’s primary priority is to grapple with impact 
from the perspective of revenues generated, profitability and social 
impact – in the order mentioned. However, the broader questions 
about measuring impact that may be relevant to stakeholders may be 
overlooked.

Social Entrepreneurs primarily channel their energy in 
creating impact, not measuring it.

When evaluation methods overlook the community, catering to the 
donors and evaluators, the impact measurement is inadequate. A new 
brand of evaluators are needed who are sensitive to the problems of 
implementers: the socio -economic realities of the lives they are 
serving, the challenge of creating impact in such settings to avoid a 
harsh impact measurement. 

Participatory Methods sensitive to the local community 
and problems of the implementers are needed.

Partnerships between different stakeholders would allow the SSE to 
grapple with the complexity of measuring impact on a common 
platform.

Development Impact Bonds allow investors, risk takers 
and implementors to agree on a common measurement 
protocol – impact measurement criteria and methodology. 
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When we talk about standardizing impact 
frameworks for metrics, to put it simply, we do need 
some level of standardization, and it may not be 
something that works for the entire sector, but 
companies and organizations and they need to 
speak the same languages as the investors

If an organization creates x number of jobs, it is important to ask – what 
is the next level of impact? How does the job empower people? Most 
organizations today grapple with the challenge of measuring activities 
and outputs rather than the outcomes they generate. 

Impact Metrics need to look beyond Inputs and Outputs.

An impact framework can be thought of like a subway sandwich. The 
levels of impact listed on the SSE, can further open different layers of 
capital. The deeper the impact generated by an enterprise, the greater 
should be its access to capital. However, we are still at a nascent stage 
at the SSE to think about creating a standardized framework. 

For the Social Stock Exchange in India, it is important to 
revisit the purpose of starting it. 

An impact framework can be thought of like a subway sandwich. The 
levels of impact listed on the SSE, can further open different layers of 
capital. The deeper the impact generated by an enterprise, the greater 
should be its access to capital. However, we are still at a nascent stage 
at the SSE to think about creating a standardized framework. 

Standardizing an impact framework for evaluation can be 
done in a tiered approach. 

Different networks and organizations in India and globally, need to 
collectively think about the different ways organizations report their 
impact and create a standard taxonomy, allowing people to pick and 
choose, check the right boxes, and improve the impact as they go 
along their journey, enabling them to access potentially varied levels of 
capital with different risk profiles.

Different organizations and networks in India & Globally 
need to collectively think about a standard way to think 
about impact.
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Whether it's businesses or development actors or 
government, when we think from what we are trying 
to do, the first thing is, we really try to establish 
what is the really end goal of the investment that we 
make and how will it be achieved, and this has to 
go beyond the inputs and the output

social impact can be contributed to through an organization’s 
standards and processes. For example, ensuring the protection of 
child rights through family friendly working environments for 
employees.

Enterprises can work toward Social Impact in different 
ways. Aside from making social impact a specific goal of 
an enterprise or business

An intervention that works for one community may not work for another 
community. An intervention during early childhood might have impact 
a decade and a half later. Issues like child marriage, violence against 
children, malnutrition are complex issues, which require multiple 
strategies to solve them. 

Real Social Impact is complex, and it takes time – maybe, 
even decades.

(i) We need to move beyond simple inputs and outputs of investments. 
For instance, it is not enough to measure how many children receive 
school books – it may be easy to record, report and sell; but rather – 
what does it actually mean for the child? Does it improve learning 
levels? Does it lead to improved skilling? Does it lead to better 
employment?.

(ii) Moreover, how do you attribute causal change to a particular (ii) Moreover, how do you attribute causal change to a particular 
intervention or investment, ensuring that it was not the environment 
that caused it?

(iii) Some impact indicators are difficult to capture, such as violence 
against children or child labor. The challenge is always: that which 
does not get measured, does not get addressed. But this should not 
stop investors from funding solutions to complex social problems.

Complexity means measuring social impact is difficult.  

It starts with a strong, and commonly agreed upon, theory of change or 
logic model, and results framework. Over the course of the 
intervention, define how inputs will lead to outputs, outcomes and 
impact, measuring it along the way. Invest in ‘design reviews’ or 
‘evaluability assessments’ – before we even get to the reporting, 
analyze: do we have an agreed understanding of impact? Is it even 
possible to measure the indicators we wanted to? And do our 
assumptions hold true? It is about risk management, in an 
environment that is constantly changing.

Investors have accountabilities, and rightfully demand 
reporting on results regularly – how do we then find a 
middle ground?

A common evaluation framework, which though concrete is not 
oversimplified, and adheres to minimum common standards of 
transparency and accountability is important. A secretariat can ensure 
that monitoring, evaluation and learning takes place, continuously. The 
Social Stock Exchange can learn from this.

Multi-stakeholder public-private partnerships, working 
toward a common goal, offer potential.
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Facilitating Economies for Impact: Impact Capital, Social 
Enterprises, and Measurement
On 28th October 2021, the Evaluation Observatory hosted a webinar on Facilitating Economies for 
Impact: Impact Capital, Social Enterprises and Measurement to gauze perspectives on shaping the SSE 
from an entrepreneurial, investment and impact measurement lens.

As part of India’s 2021 Voluntary National Review, India affirmed its commitment to the 2030 SDG As part of India’s 2021 Voluntary National Review, India affirmed its commitment to the 2030 SDG 
targets by advocating for a convergence between the country’s SDGs and the government and civil 
society organizations. Parallelly, the Securities and Exchange Board of India (SEBI) is creating a Social 
Stock Exchange (SSE) to boost social and & environmental impact investing in India to fund 
social-sector organizations, enabling direct listing through a new class of securities, as well as 
establishing a standardized framework for measuring and reporting social impact for both donors and 
investors. The SSE would essentially be a market maker channelling public and private 
impact-investment capital toward the SDGs while also playing an important role in supporting solutions 
to problems conventionally seen as the sole domain of the public sector.

The movement of impact-investment capital has caught the attention of many in the development sector 
– not least because of lingering concerns on measuring and managing for “social impact.” Frameworks 
The movement of impact-investment capital has caught the attention of many in the development sector 
– not least because of lingering concerns on measuring and managing for “social impact.” Frameworks 
and tools such as IRIS+, the SDGs, and the Impact Management Project (IMP) have helped build a 
fuzzy global consensus on how to classify, characterize, and measure impact. However, impact 
measurement remains fragmented, with efforts for integrated reporting on sustainability remaining in the 
western hemisphere.


