
 

 
 
 

Process Evaluation 

 

A Process Evaluation exercise examines 

whether a program’s activities are 

operating as planned to serve the 

targeted population. They are carried 

out simultaneously with the project, 

helping evaluators make informed 

recommendations to improve project 

management.(Process Evaluations: 

When To Use Process Evaluation, 2017) 

Distinct from outcome evaluations, 

process evaluations focus qualitatively on 

the processes of the program and the 

internal program dynamics rather than 

the effects of the program activities on 

the target population. (Bowie & Bronte-

Tinkew, 2008).  

List of recommended resources: 

For a broad overview: 

Workbook on Process Evaluations by WHO 

Developed by the World Health Organisation, this workbook addresses 

fundamental questions – including the What, Why and How of process 

evaluations using an example of alcohol home detoxication. 

 

Process Evaluations: A guide for out-of-school time practitioners by Lillian 

Bowie and Jecinta Bronte 

Developed from an educational perspective, this resource provides a broad 

overview of process evaluation and explains its need and methodology, along 

with a list of consolidated resources for educational programs. 

https://freshspectrum.com/why-evaluate-2/
http://apps.who.int/iris/bitstream/handle/10665/66584/WHO_MSD_MSB_00.2e.pdf;jsessionid=C65A410914F2EE241F00AECD7455DD5F?sequence=5
https://www.childtrends.org/wp-content/uploads/2008/01/Process-Evaluation.pdf


 

 
 
 

Process Evaluation Guide by Center for Disease Control and Prevention 

This 23-page guide provides the rationale and the steps involved in conducting 

a process evaluation exercise 

 

 

 

Public Health: Process Evaluation for Public Health Interventions and 

Research: An Overview 

Authored by Laura Linnan and Allan Steckler, this resource guides public 

health evaluators in designing and implementing public health-related process 

evaluation. 

 

 

For in-depth understanding: 

Implementation Monitoring and Process Evaluation by Ruth P. Saunders 

This book serves as a practical guide for practitioners while conducting 

process evaluation in an organisational setting. 

 

 

 

Case Study: 

Peer Education in Public Health: 

Understanding Peer Education: Insights from A Process Evaluation 

The resource serves as case study, highlighting the use of process evaluations 

in peer education programs working in the areas of sexual and reproductive 

health, HIV-AIDs  prevention, and substance abuse across UK and other 

countries. 

 

Toolkit: 

https://www.cdc.gov/teenpregnancy/practitioner-tools-resources/psba-gto-guide/pdf/chapters/psba_gto_step7_508tagged.pdf
https://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.547.4490&rep=rep1&type=pdf
https://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.547.4490&rep=rep1&type=pdf
https://books.google.co.in/books?id=953CBwAAQBAJ&printsec=frontcover&source=gbs_ge_summary_r&cad=0#v=onepage&q&f=false
https://watermark.silverchair.com/150085.pdf?token=AQECAHi208BE49Ooan9kkhW_Ercy7Dm3ZL_9Cf3qfKAc485ysgAAArwwggK4BgkqhkiG9w0BBwagggKpMIICpQIBADCCAp4GCSqGSIb3DQEHATAeBglghkgBZQMEAS4wEQQMzKw0kgteCafJjyMZAgEQgIICbyqvu9rcBHNCdmVJ3KAqCEYQLhw6JtJM49bMKBssK3EXY-fXoQNVWW2wZ3xnfvQXFQOvKcJEGjQ_Cc_9pml2gUOlgonGd9GEw81wHfmBqM_Bw87bqc5z1EEIl4v2fC46GirxH8ed1KcoBcDl2rKSrctu8E8WEVnula59kKMN3_yBl0sLu6zfP5_weY-7Y946ovhZNce1uVEZzWGwV3leIYFPYpBXjJxiDqaLO1AW_kFCmPxzuXEav4a3bI1yAVa5FmzIJYmEXaRRULhT2wG5pYTnFSrOQR8c45B0IFaQO8WheZMg5MD7F3r0vwcNiu-MjUWRMWLJVl_UXZEyEDhrnTDHP4VE2Y7sy2UY_beQ-nYw68JKVbnpx2Pd99IbXSAB7a7Yyjrzql6hbg4f30oqpJO5cFUQWgfoOUfNDREIasBzO-MM8dt6BLvEIH0hO-HD7DjT0McpitFH2D_0G5pZCMq4T_A6rrHpH1CndC3Ye60l4ORbGbdAMvcqA0zIUZ9m_Z_Bt21vMf5VyR-suNpiiksbI0kRXgymi1RFvcaR8CvWTPs5427ynEUmsG7O4CT89RjCs4trGLqGKDeQKaG84iV1SL4xIp_oWq7wVSdYxFdhXfBjYDBVySCW6uwXdFXRmlkQvHBFbkx8OwhVt619W0l-LgDb9TSpDwLQDTipjzdWRRpJfEUzRN4NuKrdd2ZV4xTVJRYqcvCPby9WmcVBdzjpvlwFDM4t_BxA1irFmZ4A_sFe2BwXtRVVnKO4SzN7I4Ep9aBzf_rmvZspC1GP_aq2o8SKXRz1nx7EV5vi4UtLzUEMsF-eyr9aapmEeYL9
https://www.cdc.gov/teenpregnancy/practitioner-tools-resources/psba-gto-guide/pdf/chapters/psba_gto_step7_508tagged.pdf
https://citeseerx.ist.psu.edu/messages/downloadsexceeded.html
https://books.google.co.in/?hl=en&tab=pp&authuser=0
https://watermark.silverchair.com/150085.pdf?token=AQECAHi208BE49Ooan9kkhW_Ercy7Dm3ZL_9Cf3qfKAc485ysgAAArwwggK4BgkqhkiG9w0BBwagggKpMIICpQIBADCCAp4GCSqGSIb3DQEHATAeBglghkgBZQMEAS4wEQQMzKw0kgteCafJjyMZAgEQgIICbyqvu9rcBHNCdmVJ3KAqCEYQLhw6JtJM49bMKBssK3EXY-fXoQNVWW2wZ3xnfvQXFQOvKcJEGjQ_Cc_9pml2gUOlgonGd9GEw81wHfmBqM_Bw87bqc5z1EEIl4v2fC46GirxH8ed1KcoBcDl2rKSrctu8E8WEVnula59kKMN3_yBl0sLu6zfP5_weY-7Y946ovhZNce1uVEZzWGwV3leIYFPYpBXjJxiDqaLO1AW_kFCmPxzuXEav4a3bI1yAVa5FmzIJYmEXaRRULhT2wG5pYTnFSrOQR8c45B0IFaQO8WheZMg5MD7F3r0vwcNiu-MjUWRMWLJVl_UXZEyEDhrnTDHP4VE2Y7sy2UY_beQ-nYw68JKVbnpx2Pd99IbXSAB7a7Yyjrzql6hbg4f30oqpJO5cFUQWgfoOUfNDREIasBzO-MM8dt6BLvEIH0hO-HD7DjT0McpitFH2D_0G5pZCMq4T_A6rrHpH1CndC3Ye60l4ORbGbdAMvcqA0zIUZ9m_Z_Bt21vMf5VyR-suNpiiksbI0kRXgymi1RFvcaR8CvWTPs5427ynEUmsG7O4CT89RjCs4trGLqGKDeQKaG84iV1SL4xIp_oWq7wVSdYxFdhXfBjYDBVySCW6uwXdFXRmlkQvHBFbkx8OwhVt619W0l-LgDb9TSpDwLQDTipjzdWRRpJfEUzRN4NuKrdd2ZV4xTVJRYqcvCPby9WmcVBdzjpvlwFDM4t_BxA1irFmZ4A_sFe2BwXtRVVnKO4SzN7I4Ep9aBzf_rmvZspC1GP_aq2o8SKXRz1nx7EV5vi4UtLzUEMsF-eyr9aapmEeYL9


 

 
 
 

Process Evaluation Toolkit by RAND Corporation 

This tool kit guides practitioners on fundamental aspects of conduction 

process evaluations – including, what to include in, and how to gather data for 

a process evaluation with examples. It is also accompanied by a process 

evaluation planner and summary tool to aid practitioners. 

https://www.rand.org/pubs/tools/TL259/step-07.html
https://www.rand.org/pubs/tools/TL259/step-07.html

